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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Center on Juvenile & Criminal Justice
San Francisco, CA

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of the Center on Juvenile & Criminal Justice (“the Center”)
a nonprofit organization, which comprise the statement of financial position as of June 30, 2025, and the related
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to the
financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Center
on Juvenile & Criminal Justice as of June 30, 2025, and the changes in its net assets and its cash flows for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States Our responsibilities under those standards are further described in the
Auditor’s Responsibilities U i i gments se quired to be
independent of the ¢ i psibilities, ith'the relevant ethical
requirements relating | [ i ) ined i nt and appropriate
to provide a basis fo i

Responsibilities of

Management is resp in accordance with
accounting principles'g plementation, and
maintenance of infernal control relevant to the preparation and fair presentation of financial statements that are free

from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Center’s ability to continue as a going concern
within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards
will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.
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Auditor’s Responsibilities for the Audit of the Financial Statements - continued

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Center’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Center’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Report on Summarized Comparative Information

We have previously audited the Center’s June 2024, financial statements, and we expressed an unmodified audit
opinion on those audited financial statements in our report dated January 29, 2025. In our opinion, the summarized
comparative information presented hereln as of and for the year ended June 30, 2024, 1s consistent, in all material
respects, with the

Other Reporting R

mber 29, 2025, on
s compliance with
rpose of that report
ompliance and the

In accordance with (
our consideration o
certain provisions o
is solely to describe
results of that testi . ( ernal control over
financial reporting or on comphance at report 1s an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Center’s internal control over financial reporting and
compliance.

KPM Accounting & Management Solutions

San Ramon, California
December 29, 2025



CENTER ON JUVENILE & CRIMINAL JUSTICE
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2025
(With comparative financial information as of June 30, 2024)

June 30,
ASSETS: 2025 2024
Current assets:
Cash and cash equivalents $ 186,158 $ 373,482
Government grants receivable (Note 3) 1,615,979 1,335,502
Prepaid expenses and deposits 92,427 111,949
Restricted deposits:
Operating reserve 71,505 221,462
Replacement reserve 25,204 25,199
Total current assets 1,991,273 2,067,594
Property and equipment - net (Note 4) 842,388 913,193
Total assets $ 2,833,661 $ 2,980,787

LIABILITIES AND NET ASSETS:
Current liabilities:

185
254,964

86,271
40,205
711,625
Notes payable - net of current portion (Note 8) 970,906 972,482
Total liabilities 1,522,198 1,684,107

Net assets:
Without donor restrictions: 748,963 959,180
With donor restrictions (Note 11) 562,500 337,500
Total net assets 1,311,463 1,296,680
Total liabilities and net assets $ 2,833,661 $ 2,980,787

See accompanying notes to financial statements.
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CENTER ON JUVENILE & CRIMINAL JUSTICE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2025
(With summarized comparative financial information as of June 30, 2024)

2025 2024
Without Donor With Donor Without Donor
Restrictions Restrictions Total Restrictions
Support, revenue and Income:
Grants & contract income (Note 9) $ 2,511,836 $ 600,000 $ 3,111,836 $ 2,657,851
Contributions 45,875 - 45,875 43,367
Other income 7,838 - 7,838 12,028
Interest income 48 - 48 76
Total support, revenue and income
before release of restrictions 2,565,597 600,000 3,165,597 2,713,322
Net assets released from restrictions 375,000 (375,000) - -
Total support, revenue and income 2,940,597 225,000 3,165,597 2,713,322
Expenses:
Program services 2,331,602 - 2,331,602 2,228,222
Support services:
General and administrative 630,163 - 630,163 606,827
Fund development 189,049 - 189,049 170,402
Total support ser 819,212 777,229
Total expenses 150,814 3,005,451
Change in net assets (292,129)
Net assets, beginning of 1,588,809
Net assets, end of year $ 748,963 $ 562,500 $ 1,311,463 $ 1,296,680

See accompanying notes to financial statements.
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CENTER ON JUVENILE & CRIMINAL JUSTICE
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025
(With comparative financial information as of June 30, 2024)

June 30,
2025 2024

Cash flows from operating activities:
Change in net assets $ 14,783 $ (292,129)
Adjustments to reconcile change in net assets to
net cash used for operating activities

Depreciation 83,988 87,981
(Increase) decrease in assets:
Government grants receivable (280,477) 11,366
Prepaid expenses 19,522 (33,819)
Restricted deposits 149,952 489,814
Increase (decrease) in liabilities:
Accounts payable (100,463) 17,524
Accrued liabilities 14,835 10,671
Contract settlement payable (34,500) (93,316)
Net cash provided by / (used in) operating activities (132,360) 198,092

Cash flows from investing activities:

(13,183)

A1,781)

(41,781) (39,507)
Net increase / (decrease) in cash and cash equivalents (187,324) 122,773
Cash and cash equivalents, beginning of year 373,482 250,709
Cash and cash equivalents, end of year $ 186,158 $ 373,482

Supplemental Disclosures:
Cash paid for interest $ 2,901 $ 5,175

See accompanying notes to financial statements.
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CENTER ON JUVENILE & CRIMINAL JUSTICE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025
(With comparative financial information as of June 30, 2024)

(1) ORGANIZATION AND NATURE OF ACTIVITIES

Center on Juvenile & Criminal Justice (“the Center”) is a nonprofit organization. The objective of the Center
is to reduce society’s reliance on the use of incarceration as a solution for social problems through the
provision of programs to persons facing imprisonment. The Center primarily derives itsincome from
various agreements with government agencies.

(2) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of Accounting

The accompanying financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America. Under
this basis of accounting, revenues are recognized in the period in which they are earned, and
expenses are recognized in the period incurred.

(b) Basis of Presentation

(©

The financial statement presentation follows the guidance of the Financial Accounting Standards
Board Accounting Standards Codification (the FASB ASU 2016-14). In accordance with the Non-
Profit Entities, the Center is required to report information regarding its financial position and
activities according to two classes of net assets: without donor restrictions and with donor
restrictions.

a restriction is
strictions to net
S as net assets

tement of acti

All gifts of cash and other assets are reported as with donor restrictions if they are received with
donor stipulations that limit the use of the donated assets. When a donor restriction expires, that
is, when a stipulated time restriction is accomplished, net assets with donor restrictions are
reclassified as net assets without donor restrictions and reported in the statement of activities as
net assets released from restrictions.

Contributions and Pledges Receivable

Unconditional promises to give that are expected to be collected within one year are recorded at net
realizable value. Unconditional promises to give that are expected to be collected in future years are
recorded at fair value, which is measured as the present value of their future cash flows. The
discounts on those amounts are computed using risk-adjusted interest rates applicable to the years in
which the promises are received. Amortization of the discount is included in contribution revenue.
Conditional promises to give are not included as support until the conditions are substantially met.



CENTER ON JUVENILE & CRIMINAL JUSTICE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025
(With comparative financial information as of June 30, 2024)

(2) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

(d) Government Grants Receivable

(@

Accounts receivable are receivables from governmental agencies. Therefore, no allowance for
doubtful accounts has been provided.

Fair Value Measurements

Generally accepted accounting principles provide guidance on how fair value should be determined
when financial statement elements are required to be measured at fair value. Valuation techniques are
ranked in three levels depending on the degree of objectivity of the inputs used with each level:

Level 1 inputs - quoted prices in active markets for identical assets
Level 2 inputs - quoted prices in active or inactive markets for the same or similar assets
Level 3 inputs - estimates using the best information available when there is little or no market

The Center is required to measure non-cash contributions at fair value. The specific techniques used
to measure fair value for the financial statement element is described in the notes below that relate to
the element.

Concentration of Credit Risks

of government
tration of credit
jvables consist

of earnedfees from contract programs granted by governmental agencies.

(g) Property and Equipment

Property and equipment are recorded at cost if purchased or at fair value at the date of donation if
donated. Depreciation is computed on the straight-line basis over the estimated useful lives of the
related assets. Maintenance and repair costs are charged to expense as incurred. Property and
equipment are capitalized if the cost of an asset is greater than or equal to five hundred dollars and
the useful life is greater than one year.

(h) Donated Materials and Services

Contributions of donated non-cash assets are measured and recorded at fair value in the period
received. Contributions of donated services that create or enhance nonfinancial assets or that require
specialized skills, are provided by individuals possessing those skills, and would typically need to be
purchased if not provided by donation, are recorded at fair value in the periodreceived.



CENTER ON JUVENILE & CRIMINAL JUSTICE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025
(With comparative financial information as of June 30, 2024)

(2) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued
(i) Functional Allocation of Expenses

Costs of providing the Center’s programs and other activities have been presented in the Statement
of Functional Expenses. During the year, such costs are accumulated into separate groupings as
either direct or indirect. Indirect or shared costs are allocated among program and support services
by a method that best measures the relative degree of benefit. The Center uses salary costs to allocate
indirect costs.

(G) Income Taxes

The Center is exempt from taxation under Internal Revenue Code Section 501(c)(3) and California
Revenue and Taxation Code Section 23701d.

Generally accepted accounting principles provide accounting and disclosure guidance about
positions taken by an organization in its tax returns that might be uncertain. Management has
considered its tax positions and believes that all the positions taken by the Center in its federal and
state exempt organization tax returns are more likely than not to be sustained upon examination.
The Center’s returns are subject to examination by federal and state taxing authorities, generally
for three and four years, respectively, after they are filed.

(k) Use of Estimates

@

not by net asset class. Such information does not include sufficient detail to constitute a presentation
in conformity with accounting principles generally accepted in the United States of America.

Accordingly, such information should be read in conjunction with the Center’s financial statements
for the year ended June 30, 2024, from which the summarized information was derived.

(3) GOVERNMENT GRANTS RECEIVABLE

Government grants receivable on June 30, 2025, and 2024 consist of the following:

2025 2024

City & county of San Francisco $ 859,577 $ 497,204
California endowment 300,000 -
Cameo House APD 387,340 766,328
Sentencing service project 26,017 26,017
Alliance for safety and justice 4,500 32,625
SF department on the status of women 32,060
Others 6,485 13,328

Total government grants receivable $ 1,615,979 $ 1,335,502




CENTER ON JUVENILE & CRIMINAL JUSTICE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025
(With comparative financial information as of June 30, 2024)

(49) PROPERTY AND EQUIPMENT

Property and equipment on June 30, 2025, and 2024:

2025 2024

Land $ 360,076 $ 360,076
Building 648,184 648,184
Leasehold improvements 1,021,642 1,021,642
Furniture and equipment 365,239 352,057
Program equipment 34,635 34,635
Total property and equipment 2,429,776 2,416,594
Less: accumulated depreciation (1,587,388) (1,503,401)

Property and equipment, net $ 842,388 $ 913,193

Depreciation expense totaled $83,988 and $87,981 for the years ended June 30, 2025, and 2024,
respectively.

(5) ACCRUED LIABILITIES

Accrued liabilities on June 30, 2025, and 2024 consist of the following:

] i and 2016 ealth contract
period. San Francisco Department of Public Health agreed to a repayment plan. The Center makes monthly
payments in the amount of $2,875 over a 10-year period beginning January 2017. Total contract settlement
payable on June 30, 2025, and 2024 was $51,771 and $86,271, respectively.

(7) COMMITMENTS AND CONTINGENCIES
Contracts:

The Center’s grants and contracts are subject to inspection and audit by the appropriate governmental
funding agencies. The purpose is to determine whether program funds were used in accordance with their
respective guidelines and regulations. The potential exists for disallowances of previously funded program
costs. The ultimate liability, if any, which may result from these governmental audits cannot be reasonably
estimated and, accordingly, the Center has no provisions for the possible disallowance of program.

10



CENTER ON JUVENILE & CRIMINAL JUSTICE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025
(With comparative financial information as of June 30, 2024)

(8) NOTES PAYABLE

Notes payable on June 30, 2025, and 2025 consists of the following:

2025 2024
Note payable to the City and County of San Francisco,
secured by a deed of trust. Note does not provide for
payment of interest and is due March 2075. $ 941,735 $ 941,735

Note payable to NCCLF, with first six months interest

payments only and thereafter monthly payments of $3,723,

including interest at 5.50%, due March 2026. 29,171 70,952
$ 970,906 $ 1,012,687

Less: Current portion of notes payable (30,747) (40,205)

Notes payable — net of current portion $ 940,159 $ 972,482

Maturities for notes payable are as follows:

June 30,
2026 $ 29,171
Thereafter 941,735
Total Notes Payable $ 970,906

(9) CONTRAC

Contract Inco

Cameo House
Community

Communication and Policy
JIS -
No Violence Alliance -

Detention Divergency Advocacy Program - 170,021
San Francisco District Attorney’s Office RRS - 106,627
San Francisco Department on the Status of Women - 30,000
Federal Reentry - -
ERTC — Employer Retention Credit - -
Voter Outreach - 23,684
Various — General Fund - 104,500

Total contract income $ 3,111,836 $ 2,657,851
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CENTER ON JUVENILE & CRIMINAL JUSTICE
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025
(With comparative financial information as of June 30, 2024)

(10) LIQUIDITY AND AVAILABILITY OF RESOURCES

The Center regularly monitors liquidity required to meet its operating needs and other contractual
commitments, while also striving to maximize the investment of its available funds. The Center has various
sources of liquidity at its disposal, including cash and cash equivalents and marketable debts and equity
securities. For purposes of analyzing resources available to meet general expenditures over a 12-month period,
The Center considers all expenditures related to its ongoing activities and the pattern ofincome from grants,
contracts, billable services, fundraising, and investment. The Resource Committee of the Board of Director
meets quarterly to review all financial aspects of the organization. In addition to financial assets available to
meet general expenditures over the next 12 months, the Center operates with a balanced budget and anticipate
collecting sufficient revenue to covergeneral expenditure not covered by donor-restricted resources.

As of June 30, 2025, the following financial assets could readily be made available within one year of the
balance sheet date to meet general expenditures:

Cash $ 186,158
Accounts receivable 1,615,979
Total financial assets 1,802,137
Less: donor restricted funds — time and purpose (562,500)
Financial assets available for general expenditures within one year $ 1,239,637

The Center has $1,239,637 of financial assets available within one year of the balance sheet date to meet
cash needs for general expenditures including cash of $186,158. Receivables are subject to implied time
restrictions but are expected to be collected within one year.

1e 30, 20 024 consigtof the following:

202
§ 330,500

$ 562,500 $ 337,500

For the years ended June 30, 2025, and 2024 net assets released from purpose restrictions were $562,500
and $337,500, respectively.

(12) SUBSEQUENT EVENTS
The Center evaluated subsequent events through December 29, 2025, the date which the financial

statements were available to be issued. No subsequent events were identified that required accrual or
disclosure in the financial statements.
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