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MENTAL HEALTH
Policy for Self Harming g . “DIJ finalized its policy for the management of youth who are thought to be
ubstantial . Coel e 1
Youth at risk of self-injurious behavior.
“IDJJ] has completed a reasonably comprehensive table of contents for
Mental Health Policies Non mental health policies... on the other hand, DJJ has yet to provide a timetable 3
for the development of these policies.”
M “It has a cohesive, motivated and productive mental health services
anagement - ” 4
management team.
“it has not assigned a senior administrator... to oversee and direct
Staffing Non implementation of [the mental health remedial plan] and its coordination with 4
other remedial plans.’
“DIJJ has not established a dedicated mental health training team consisting
Staff Training Non of at least three licensed clinicians, an instructional designer and an office 4
technician.”
Interdisciplinary Work . “The mental health experts note improved interdepartmental and 5
Groups interdisciplinary integration and communication at the central office level.”
“DJJ has not propounded a complete central office organizational chart nor
Organizational Structure Partial has it instituted a protocol for the protection of clinical autonomy in the event 5
of conflicting interests and needs.”
“DJJ has not yet filed the appropriate written plan’ to address
Licensed Bed Care Partial deficiencies~ in licensed bed capacity, including a ‘reasonable 8
implementation schedule,” as the mental health plan requires.”
. . o “DIJJ has been delayed in the development of a system to track data and
Mental Iée):/zltg:nTrdckmg Partial information showing utilization_ of and need for mental health residential and 9
licensed beds.
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